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Job Description

Position:	Cluster Finance Manager
Area:	xxx
Location:	xxx
Department:	Finance
Reports to:	Operations Finance Director

Lapithus Hotels Management UK Limited (LHM) was formed in 2015 to focus on managing the operation of mid and upscale hotels, under global brands, Crowne Plaza and Holiday Inn. Our portfolio of 21 hotels are in excellent locations throughout the UK. Our dedicated team of hospitality professionals have a wealth of experience working with a variety of international hotel brands.

We are currently looking for a Cluster Finance Manager to oversee the finance operations of  [three -eight] of our hotels.  

Key Responsibilities

(1) Ensure strong Financial Management within a robust control environment
a) Have ultimate responsibility for accurate accounting records and provide financial reports for the Hotels 
b) Comply with Corporate timetables and policies.
c) Manage the Finance relationship with Operations and Finance at hotel and head office ensuring that an excellent service is provided through quality input e.g. accurate and timely processing of invoices, banking and payroll transactions.
d) Ensure the Balance Sheets are a fair reflection of the assets and liabilities of the Hotels.
e) Regularly review the Balance Sheets, ensuring reconciliations are performed of all Hotel-controlled accounts and that all balances are explained even if reconciled elsewhere.
f) Ensure that an effective program of Property Audit is in place and that corrective action is promptly taken where required. Use monthly control checklists and conduct interim audits, as required.

(2) Provide focussed, innovative and value-adding Management Reporting and Analysis
a) Deliver high quality management information and performance measurement that is accurate and relevant. 
b) Ensure reporting that incorporates benchmarking, identification and measurement of key performance indicators and use of balanced scorecard. 
c) Work with hotel teams to deliver reporting packs and focused commentary on current and future performance

(3) Optimise and develop Systems to improve efficiency and information
a) Support the implementation of any Financial Systems in the Hotels. 
b) Ensure proper use and maintenance of Financial Systems, 
c) Ensure training takes place for users; challenge processes to eliminate non-value adding tasks
d) Work with colleagues to ensure that errors are corrected at source and processes amended as required, eliminating rather than correcting errors.
e) Continually develop the usage of Financial Systems
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(4) Lead the Planning and Forecasting process and ensure that financial plans are consistent with the hotel’s strategic objectives
a) Pro-actively support the General Manager and finance team in Hotel strategic planning, focussing on value opportunities.
b) Manage the formulation, review and approval process for budgeting within the hotel.
c) Ensure a regular cycle of forecasting takes place within the Hotels. Ensure that the content and detail are appropriate to the needs of the operation. Drive this process and challenge the forecasting of other departments.

(5) Lead, develop and inspire a high-quality Finance Team
a) Recruit and retain the best people for the job. 
b) Actively plan for succession to develop and replace individuals effectively.
c) Aim to maximise efficiency in the Finance function. 
d) Develop effectiveness of the Finance function through continuous training and development of the team. Lead and motivate the team to high levels of performance.
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