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JOB PROFILE/DESCRIPTION – Grounds Maintenance Operative
Grounds Maintenance Operative
As part of a dedicated team you will undertake vegetation management and other operations on our contracts.  Working as part of a team you will carry out your role to the method’s provided ensuring your own safety and that of your colleagues at all times.
Generic Responsibilities:
Safety

· Lead and inspire health and safety excellence – champion a zero injury culture

· Maximise safety performance ensuring zero tolerance on non – compliant working.

· Create a positive safety culture where everyone works efficiently and safely, risks are mitigated and injuries and accidents to do not occur.
· Ensure all near miss and hazards are reported and all hazards removed from the working environment.

Finance and management
· Ensure all work is delivered safely, profitably and right first time

· Organise equipment and motivate yourself and team to deliver safe, productive and profitable work on a daily basis

· Make recommendations on cost benefits/improvement..

Customer Satisfaction

· Champion the interests of customers.
· Demonstrate a proactive and professional internal and external customer relationship.

· Ensure programmed delivery of all work to standard and specification

· Ensure you and your team members are motivated to delight customers.

· Proactively identify internal/external customer needs and create a plan to exceed standards.

Compliance
· Set and maintain high Behavioural Standards and continually reinforce them.

· Monitor and review the delivery and efficiency of all work and processes to drive improvement.

Specific Responsibilities:

Specific responsibilities will include but not be limited to:

· Operating power tools and equipment to undertake cutting and maintenance work in accordance with specific contract requirements. 
· Achieving competence relevant to your role under the supervision of your Team Leader or Line Manager
· Ensure that work specifications and method statements are fully complied with
· Ensure completion of site documentation and risk assessments
· Following operational procedures and safe working methods
· Maintain plant and work equipment, including Company vehicles, in good condition in accordance with Company procedures
· Liaise with management where necessary regarding work method statements and specifications
· Remain polite and courteous at all times
· Be responsible for continuous personal development for self and team.
Competence

	Required
	Desirable

	Driving License, First Aid, Use of Pedestrian Mower,  Blower & Strimmer

	Use of Ride on Mower, Hedgcutters, Driving License Trailer, Pesticides by Water, Chainsaw Use


Contract Specific 

Contract responsibilities include but are not be limited to:

· Safety
SSRA completed for all work sites and fully understood
All plant/vehicle checks completed and recorded
Ensure the teams location is reported by 8.00am each day

Report all accidents and incidents immediately, using the correct process, ensuring line manager is informed.

· Delivery
Targeted work to be completed to specification and reported as per the process instructed.
Minimum of 4km per man per day of grass cutting (or otherwise set by your manager)

Engage with Team Leaders to maximize output ensuring your own targets are achieved.
· Planning
Communicate with Team Leaders to facilitate work and delivery

Ensure punctuality on every work site

Understand work instruction and delegation
· Compliance
Completion of all contract specific paperwork 
Completion of all work sites to contract specification and customer expectation
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